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QSU Info Packet 
Wednesday, February 8, 2012 
 
Hi queer! This packet is your resource for strategizing, implementing, and succeeding in events 
that you put together at UCSB. We will go over a range of topics as outlined below, so in the 
future if you need to refer to any policies, plans, or bits of advice they will all be here waiting for 
you. Feel free to take notes on this and personalize it, as well as add any info that is missing.  
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Event Planning 101 
 
So you have a great idea for an event and now it’s time to put it together. Assuming you know 
what you want to do and who can help you with it, go down the list and start planning! 
 

Have a meeting with your committee/collaborators 

1. Cover the basics. What will your event be called, who is putting it on, and for whom is it 
being put on? Pick a when and a where as soon as possible. 

2. Before you hit the pavement, sit down with your other committee members or 
collaborators and develop a plan of action. Delegate roles. Who will get the venue? Who 
will put together a budget? Who will be in charge of publicity? 

3. Set goals for yourself (a chart might be a good idea). Do not be shy about setting 
deadlines. You will need some firm due dates to get you and your team moving.  

Hit the pavement 

4. Split up and work on your individual agenda items. Agree to meet up again to check that 
everything has been done by its designated deadline. 

5. Book a venue as soon as humanly possible, and be clear about how you can use the 
facilities and what the cleanup will be like. Make sure your event has the necessary 
funding, and that you have a reliable budget. Raise money or ask for it from the many on-
campus resources. Get fliers, Facebook events, and org announcements going. Table if 
necessary. (More details on these specific processes later) 

Work with your group 

6. Meet back up to make sure that your goals have all been accomplished. If not, make sure 
you have satisfactory backup options.  

7. Plan out the logistics of the event itself. Who will pick up the refreshments and bring 
them the day of? Who has sound/video equipment, paper, and/or markers for the event? 
What time should everyone get there, and until when will they need to stay for cleanup? 

8. Talk about who will facilitate the event. Will there be an MC? Are there multiple 
speakers or presentations? Make sure all the details are clear. 

The day of 

9. Setup early, something always falls through at the last minute. As guests arrive, feel out 
the mood of the room. Make sure everyone has refreshments and is chatty. It is your 
responsibility as the host to make sure everyone is enjoying your event.  

10. As the event progresses, feel free to mix things up or change your agenda to the needs of 
your guests. If a part of the event is moving too slowly, push it along or put a time cap on 
it so it can finish up. Don’t be afraid to linger on parts that the guests enjoy. 

Afterwards 

11. Debrief your event with your committee. What worked, what didn’t? What would you 
change? Leave a detailed record for next time so the event can happen again, but even 
better. 
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Collaborating  
 
This section will discuss collaboration on two different levels. Firstly, how can you work well 
with other individuals on your team to get everything done reliably and by group effort (as 
opposed to individual effort)? Secondly, how can you and your team work with other 
organizations or entities to co-sponsor an event effectively? 
 
 
 Building a team 
 

There is no doubt that the most effective strategies are born from the most effective 
teams. Sure, you might be able to go ahead and book locations, raise money, make fliers, 
and set up an event all by yourself, but it is an incredibly taxing process and a team will 
not only help you split the burden of planning, but also bring new ideas to the table to 
help your event.  

• Delineate your roles immediately. Are there one or two people in charge? Who is 
better at finances, or publicity, or facilitating the event? Make sure everyone is 
clear on his/her job from the get-go to avoid confusion later. 

• Trade contact information. This sounds obvious, but make sure you can get a hold 
of your teammates by phone or text, and also have their email addresses so you 
can share documents easily.  

• Don’t stress out too much, there is plenty of room for the social aspects of 
working together. Kickback together at a retreat, go out to eat together for an 
informal meeting, or scope out other events together to get inspiration for yours. 

 
Co-sponsoring 
 
Perhaps the best way to guarantee the success of an event is to collaborate with another 
successful organization in hosting it. Collaborating is a great way to automatically double 
your personpower, your resources, and the number of people who will attend your event.  

• Make sure you and your collaborators are on the same page. Sometimes, a group 
will offer to co-sponsor but will later pull out because it turns out to be too much 
work for them. Be clear about your plan up front. 

• Make sure you both know who will contribute what, and what exactly is expected 
of each group.  

• Why are you collaborating with each other? Your orgs should have a common 
goal in this matter, or be interested in pursuing work on a similar topic together. 
Use the diversity of your constituents to further your event, even if it means 
changing the focus slightly. Allow your collaboration to take you in new 
directions! 
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Getting Money 
 
This (long) section will examine a multitude of ways that you can get your queer event funded at 
UCSB, ranging from fundraising on your own to getting alum sponsorship. Also find attached a 
list of other resources to approach for funding.  
 

Fundraising 
 
The most grassroots way to get money for your event is to raise it yourself. You can go 
about this in many ways, most of which can be very lucrative if you do it correctly. Your 
fundraiser doesn’t have to be a neighborhood lemonade stand. 

• Before you start, how much money do you need to make? What is the minimum 
amount of profit you need to clear in order to justify putting on the fundraiser?  

• Work backwards from that amount to decide how much of something you will 
need to sell at certain prices. If you want to cut your prices, you will have to sell 
a higher volume of goods, but if your prices are too high no one will buy from 
you.  

• Once you’ve done the math, organize a fundraising committee and hit the 
pavement like crazy. Get donations wherever possible, and publicize shamelessly 
to all your acquaintances. The more people know about an event, the more likely 
it is that they will participate in it.  

• The day of, have a dedicated person or two standing in front of your fundraiser to 
rope in passerbys. People who have never heard of your fundraiser might still 
want to participate. 

• You can do a variety of successful fundraisers at UCSB. Food always goes over 
well, especially around finals week. Selling wristbands or holding a bake sale can 
also be profitable. The VSA’s quarterly All-You-Can-Eat Pho night for $5 is a 
UCSB institution and sells out within an hour every time. 

• You are not limited to holding your own fundraiser. Many local businesses have 
policies for student group fundraiser nights, or will allow you to leave a 
collection jar at their register. IV Drip and Chino’s have fundraiser policies, and 
many other establishments will design a fundraiser with you if you talk to them, 
or will donate some of their product if not.  

• Make sure you keep track of every penny throughout the process. If you have to 
contribute some start-up money, make sure it is reimbursed from your revenue. 
Get donations wherever possible, and incentivize your friends and group 
members to help out on the day of the fundraiser. 

• Know your terminology so you can communicate with your group. Fixed costs 
or overhead are how much you put in before the fundraiser in terms of money to 
buy supplies, location permits, and publicity. Revenue is how much money the 
fundraiser brings in. Profit is the final amount of money you make after all the 
inputs have been accounted for. Profit and revenue are not necessarily the same; 
how much money you bring in on the day of the fundraiser is not necessarily how 
much money you get at the end of the day. Profit = Revenue – Fixed costs 
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Presenting at a BCC 
 
Another way to get money for your event is to ask Associated Students to partially or 
fully fund it. There are many boards (see following pages) that are around solely to give 
out money for student projects with demonstrated need.  

• Develop a budget (see following page). Work out all the costs, break them down, 
and know everything inside out. Present it in a clear, concise way to save the 
board time when reading it. They will ask you detailed questions about it, so be 
on top of your game.  

• Pare it down to the essentials. Don’t ask the board to fund you for unnecessary 
line items. If it can be done cheaper or in a way that is almost as effective and 
much less costly, they will ask you to do it. 

• Along those lines, show the board how you are planning to make this an 
economic event. Maybe in past years you have bought refreshments but this year 
you are getting them donated. Maybe before you chartered a bus but are now 
using student drivers. Show them you don’t want to waste money. 

• Telling the board how else you plan on getting funding will go a long way to 
getting support for your event. The board wants to see that you have contacted 
other BCC’s for funding and have done your own fundraisers. They don’t like to 
see you walking in and asking for money that comes out of our student fees 
without any motivation to get money elsewhere too.  

• Make the board understand why the event is important and how their constituents 
will want them to vote to finance you. Your event must be open to all the students 
(since student fees pay for it) and it must not discriminate (at the board’s 
discretion) against any group of students.  

• One of the best things you can do in your favor is get to know the board 
personally and develop contacts with the members. Go to other meetings before 
you go to ask for funding. Get to know the procedures and have them get to know 
your face. Meet with one or more of the members before your presentation to go 
over the budget. Familiarize the member with it and ask him/her to suggest 
changes or outline concerns. Show initiative and motivation! 

• When you finally present your budget, pass around copies of it to each board 
member. Print out extras; it’s annoying for three or four of them to have to share. 
Introduce yourself and your affiliation to the event. Speak loudly, clearly, and 
confidently, making eye contact with all the members. Smile! Describe your 
event, who is involved in it, who will participate in it, and when and where it will 
take place. Go over your budget with them clearly and prioritize the items in the 
event that the board can only partially fund you. End with why your event is 
important, how it will help the community, and why your community needs it. 

• Request funding early! Many funding bodies allocate most of their money in the 
first few weeks of the quarter. Present your budget as early as possible, up to a 
quarter beforehand, to maximize your chances of being fully funded.  
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QComm and Finance Board Procedure 
 
Approaching a BCC for money can be daunting. You cannot simply show up to a 
meeting and request funding. Each board has different rules, most of which can be found 
online. In here we will focus on AS Queer Commission, designed to fund queer projects, 
and AS Finance Board, designed to fund any student event or activity in general.  
 
 QComm 

1. Get a specific budget together (see following example budget) 
2. Email the co-chairs at least 24 hours in advance that you will be presenting at 

their meeting. Ideally, attend one of the QComm Officer’s Office Hours to go 
over your budget with one of the officers 

3. Send a knowledgeable representative to present at the QComm meeting 
4. If your request is approved in whole or part, make sure to save all of your 

receipts from the event and attach them to a filled-out AS Requisition Form 
(found in the AS Main Office in the MCC) 

5. After filling out the form completely and attaching necessary 
receipts/invoices, get it signed by two QComm officers and turn in the form to 
the AS Admin Office (second floor of the MCC) 

6. Your check will be mailed to you or available for pickup at the AS Ticket 
Office, depending on what you specified on the requisition form 

 
Finance Board 
 
1. Before anything, your org needs to be a registered OSL group and one of your 

members must be an authorized signer 
2. Submit your budget online at Finance Board’s website. As of this writing, the 

board meets on Mondays and requests must be submitted by 1pm the 
Thursday before. Requests are honored first-come-first-served, so if you want 
to be at the top of the agenda, and thus have a better chance at being funded, 
submit your request early. 

3. Finance Board has limitations and will not fund food expenditures (over $500 
per year), equipment purchases, awards/trophies/scholarships, personal items 
such as costumes, or off-campus social activities. Your org may use a one-
time exception to get funding for travel or transportation costs and 
conferences outside UCSB, which are normally not funded without the one-
time exception that requires a 2/3 vote from the board. 

4. Every OSL group has a liaison in one of the Finance Board members. Go to 
the Finance Board website to see who your liaison is and meet up with 
him/her before you go to the board. Show him/her your budget and ask for 
comments, criticism, and revisions. Your liaison should give you an idea 
about how likely you are to get funded and will contact you to tell you if the 
board grants your event full or partial funding. 
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Alternate Sources of Funding at UCSB 
 
 
AS Community Affairs Board (CAB) – Request funding from them if your event will bring 
something back to the community. They are very service oriented. 
 
AS Isla Vista Community Relations Committee (IVCRC) – Go to them if your event is in IV 
and is geared towards bringing the community together as citizens, tenants, or inhabitants. 
 
AS Program Board – They can help you with artist contracts or movie contracts, and may be 
able to get you speakers and media equipment. 
 
AS Student Commission on Racial Equality (SCORE) – Go to them to get funding for events 
that promote racial/ethnic equality. 
 
KCSB – 91.9 FM, they will help you promote your event and help with media equipment 
 
The Coastal Fund – They will pay you $250 to do a coastal restoration or beach cleanup 
 
AS Student Lobby – They lobby for underrepresented students and are incredibly political 
 
Multicultural Center (MCC) – If your event brings cultural awareness, MCC might help fund 
you, and will definitely let you use their space. Make sure you are an “MCC User Group” 
 
Women’s Center – They can help you if your event relates to women’s issues or promotes 
gender equality in a broad sense, and look kindly on issues about sexuality. 
 
After Dark – Designed to be an alternative to IV nightlife. If your event is on a Thursday 
through Saturday, is after 6pm, and does not include alcohol you are eligible for funding.  
 
Residence Hall Association (RHA) – If your event is geared towards students living in the 
Residence Halls, you can ask the RHA Board or the various Hall Councils for funding. 
 
Resident Assistants (RA’s) – All RA’s have a budget and must put on two events per year for 
their residents. If you collaborate with them, they can use part of their funding to make the event 
happen for you.  
 
Academic Departments – If your event is closely related to a UCSB departmental program, you 
can ask the department to co-sponsor your event or at least help you plan it. For example, if you 
are bringing a speaker to talk about Queer and Black intersections, you could approach the Black 
Studies and Feminist Studies departments.  
 
Alumni Association – Especially for trips and conferences, the Alumni Association may be 
willing to sponsor individual students. Also, look out for a Queer Alumni Network getting 
started in the near future. 
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SAMPLE BUDGET (Using Western Regional Conference ’12 as an example) 
 

Queer Student Union 
Western Regional Conference 2012 Budget 
Monday, January 23, 2012 
 
Description: Queer Student Union has usually been responsible for organizing a delegation of 
UCSB students for the annual Western Regional LGBTQ Conference. This tradition is a 
critically important opportunity for UCSB students to be educated about queer issues, develop 
leadership potential, network with student leaders statewide, and, most importantly, bring their 
new skills and knowledge back to UCSB to empower queer orgs.  
While previous delegations from UCSB have supported over 100 students for this event with 
budgets in excess of $17,000, this year QSU is reducing the number of spots to 40 in recognition 
of the increasing need to cut costs. In addition, we have obtained discounted booking rates for 
registration and hotels, and asked students to volunteer their cars for transportation. Furthermore, 
we are diversifying our budget and funding requests by not only asking for student fees from 
Queer Commission, Finance Board, SCORE, and Women’s Commission, but also through 
grassroots efforts such as fundraisers through local businesses (IV Drip, Coastal Fund) and 
student-led events (Bake Sale, SRB Grill-Out, Finals Week Coffee Fundraiser).  
 
When: Friday, February 24 – Sunday, February 26, 2012 
 
Where: University of the Pacific, Stockton, CA (jointly hosted with UC Merced)  
 
Proposed Budget: 
 

Item Cost Quantity Comments Subtotal 

Registration Fees $30/student 40 students Obtained at a discount price 
from “Early Bird Special” $1200 

Transportation $105/car 9 cars 
Gas stipend for student 

drivers (budgeted at 
$3.75/gallon at 25 mpg 
highway for 700 miles) 

$945 

Hotel $89/room/night 9 rooms 
Discount booking rate 

through conference 
committee with hotel rooms 

for 2 nights 

$1602 

 
    GRAND TOTAL:      $3,747 



! %!

Publicity Strategies, Tips, and Resources 
 
Letting people know about your event is one of the most critical aspects of its success. You are 
responsible for publicizing your event at the right time, in the right places, to the right people, in 
the right ways.  
 

Timing 
 
Large events will need to be publicized starting two weeks in advance. Smaller events 
may still warrant two weeks, but you can often get away with advertising only 10 days or 
a week before the event. This is sooner than you think. For a big event, you will need to 
start thinking about publicity three weeks to a month before the event date! The two week 
rule is for when you will be distributing materials and advertising; it will take more time 
before that to make fliers, send out DigiKnows for approval, and get kiosk posters 
approved. Start early! 
 
 
The Medium is the Message 
 
Not all forms of publicity are appropriate for all events. For example, it isn’t worth it to 
take out an ad in the paper for an event that is only expected to attract a small, specific 
part of the community. Inversely, it is important not to overlook an area of publicity that 
is ideal for boosting attendance at your event. For example, if your event is a dance in the 
Hub or has widespread appeal, you should table for several days during rush hours in the 
Arbor, Annex, UCen, and/or SRB lawn. 
 
 
Tabling: Get on your game 
 
Tabling can be the most frustrating and least rewarding part of the publicity process, so 
tablers tend to check out and burn out fast. If you go in with this attitude, you might as 
well not put on your event. You need to show people why they should be coming to your 
event through active tabling techniques.  

1. Stand a few feet in front of your table. Don’t wait for people to approach you. 
2. Take off your sunglasses, hood, and anything else that obscures your pretty face 

and thus stops you from making a connection with people walking by. 
3. Smile and make eye contact with people.  
4. Have two or three pitches prepared. Alternate between them as different people 

come by. Your pitch should be one or two quick sentences, and contain relevant 
information framed with action words and incentives. For example, “Get excited 
about Drag Queen Bingo in the Hub this Friday at 9! Dress up and win free 
prizes, like a bike!” Refrain from asking questions or cramming your pitch with 
too much information that is already on the flier. 

5. Start talking early. People walk fast, so make eye contact and start talking while 
they are 20 feet away. You need to be done talking by the time they reach you so 
you can hand them a flier and they have time to acknowledge you. 
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Flier and Poster Design 
 
Typing out the relevant details of your event and passing out copies will get you 
nowhere. One of the main reasons people might decide to attend your event is because of 
how professional and compelling it looks. Here are some tips on designing a flier or 
poster that is sure to capture everyone’s attention. 

1. Pick a size. Quarter sheets are usually good, and economic too. Pick a paper 
stock. Will your flier be color or black and white, and on white paper or colored 
paper? Note that fliers designed in color do not print well on colored paper. 

2. Get your relevant information down. Title, what the event is, where, when, and 
sponsored by whom. Additional info about prizes, free food, or other incentives 
need to go on the flier too. 

3. Pick a color scheme and theme. Your form should follow your content, that is, 
your theme should reflect and promote the intent of your event. Use known 
symbols such as a rainbow or the queerbomb logo. 

4. Pick a reasonable set of fonts that are clear and easy to read. You can create great 
variety with a single font by simply manipulating the font size and grouping. 
Important info should be in larger font so people can see it immediately. 

5. Arrange your text, symbols, pictures, and or drawings in a logical way, with the 
title first and relevant information following. 

6. DO NOT put too much or too little text 
7. DO NOT put too many pictures or colors in, or put text over images without a 

drop shadow, outline, or box around it so people can read it 
8. DO NOT overuse trite symbols such as hearts or smiley faces 

 
Advertising Resources 

! Rainbow E-Newsletter (RCSGD) 

! DigiKnow (go online, talk to an RA, or visit their office behind DLG) 

! Daily Nexus weekly calendar on the second page (free for OSL groups) 

! Poster Kiosks around campus (contact OSL in the SRB) 

! Posters in the Residence Halls (leave at Front Desk for approval) 

! Posters over the 3 tunnels leading to campus (must be hung with blue tape) 

! The Flush (RHA) email submissions to address found on the bottom of each issue 

! Class Raps: go to relevant classes to present and hand out fliers at the beginning 

! Facebook: make a Facebook event through your group’s page and invite everyone 

! Announce and pass out fliers at other org meetings 

! Develop an email listserv from sign-in sheets at your meetings 
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Facilitating Meetings 
 
If you are in charge of a meeting, retreat, or group activity, you need to be prepared to facilitate 
effectively and manage the climate of the room. People are looking up to you to lead them. 
 

Responsibilities 

• Get agreement and clear the agenda before the meeting 
• Keep the group to ground rules and time limits 
• Stay neutral, especially on polarizing issues 
• Make sure the work is delegated evenly to group members and that everyone is 

participating, restrict people from dominating discussion 
• Bring the group back to the topic if they stray on a tangent 
• Create a safe and positive environment, do not tolerate attacks or breaches of the 

safe space/ground rules 
• Intervene if problems come up, shut down arguments 

 
Strategies for Good Facilitation 

• Make the agenda clear and public so people know what’s coming 
• Keep the meeting moving. Forward momentum is vital 
• Guide the discussion by asking questions and filling in gaps in the talking 
• Encourage participation by asking representatives to introduce their agenda items 
• Give time warnings or appoint a timekeeper to stay on track 
• Create a “parking lot” or overflow area for off-topic and off-agenda items to be 

discussed later 
• Clarify and paraphrase important points so everyone understands 
• Keep discussion moving forward by asking people to only contribute comments 

in areas that haven’t been mentioned already 
• If the conversation has been going on for awhile, summarize sticking points and 

look for agreements. If a decision cannot be reached, make a commitment to 
come back to it later. 

• Ask obvious questions that others may be afraid to ask 
• Bring everyone into the discussion, encourage participation from people who 

have been silent 
• Focus on issues at hand, not personalities or drama 

 
Techniques for Decision-Making 

• Brainstorming 
• Pro’s and cons chart 
• Straw voting or informal polls 
• Roll call (going around one by one) 
• Splitting off into smaller focus groups and then reporting back 
• Breaks with and without refreshments, stretches, icebreakers 
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Setting Goals and Accountability 
 
Often, it can be easy to lose sight of or forget about your goals for your organization, your 
community, and yourself. Making a chart or clarifying them with your org from time to time can 
help you stay on track and be on top of yourself and your group’s accomplishments. 
 

The long and the short of it 
 
It is prudent to sit down with your group and agree on your goals in the short term, the 
interim, and the long term. This strategy allows you to outline your immediate needs and 
action items, while still keeping the big picture in mind. 

• See the following pages for a goal chart. Have each member of your team fill it 
out and then come back to your group to discuss the similarities and differences. 
Delineate personal goals vs. professional/organizational goals, and make sure to 
talk about discrepancies. Make sure people are specific with their goals and 
methods of attaining them. 

• Make a poster or document outlining interim and long-term goals. Bring it out at 
every meeting so that you can check your progress and keep the big picture in 
mind.  

• Make your goals public to the entirety of your org so that all the members know 
why they are involved. It helps people to know that there is an overarching 
purpose to their membership. 

 
Accountability 
 
It is too easy to set goals and then forget about them. Staying accountable, that is, doing 
what you say you will do, is one of the most important factors in legitimizing your group. 

• Have progress checks with team members and point people in order to stay on 
track. 

• Check each other. Have your team’s back, and keep an eye on the progress of the 
whole group, not just your own action items. You might be able to call attention 
to something your team member might have overlooked, and vice versa.  

• Hold each other accountable. If a team member is slacking off or holding back 
progress on a project, it might be time to have a talk with him/her about the 
source of the obstacle.  

• Communicate what you need from your group clearly. Make sure everyone knows 
his/her job and what is expected of him/her. There should be no ambiguity or 
surprises about how the work is delegated. 
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Goal & Strategy Chart 
 
 

 Your Goal(s) 
By When 

Should It Be 
Accomplished? 

Progress You’ve 
Already Made Obstacles Resources and 

Allies 

Short Term      

Interim      

Long Term      
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QSU Record Sheet   
      
Event Name: ________________________________________ Event Date: ______________ 
 
Event Description (purpose, location, etc): 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Budget 

Item Quantity Cost Funded by Comments 

     

     

     

     

     

 

Event Coordinators and Collaborating Orgs 

_____________________________________ ____________________________________ 

_____________________________________ ____________________________________ 

_____________________________________ ____________________________________ 

 

Debrief/Comments (expected vs. actual turnout, what to do differently next time, should we do 

this event again?, money raised if fundraiser, etc.) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Attach additional flyers, budget print-outs, and notes for queerstory 
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Understanding Microagressions 
Unmasking Subtle Heterosexism 
 
Columbia University Psychologist Dr. Derald Wing Sue has pioneered research on what are 
called "racial microaggressions" or experiences of racism that are so subtle that neither victim 
nor perpetrator may entirely understand what is going on. These microaggressions can range 
from more overt behaviors like name calling, to insensitivity to a person's racial heritage, to 
comments that negate the feelings of minority people. Think about things like an Asian 
American person repeatedly being asked "where are you from?" which can send the message that 
they are not American. Or an African American person being followed around a store. In both of 
these cases it isn't entirely clear that a racist even occurred, but if you are a minority and these 
things happen all the time you start to really notice them. While a single negative comment isn't 
likely to send someone spiraling to full blown depression or substance abuse, emerging research 
suggests that the accumulation of these subtle negative experiences can build up and may prove 
to be especially toxic for minority people.  
 
Dr. Sue has grouped various kinds of microaggressions into three areas: 
 
A microassault is an explicit verbal or nonverbal attack meant to hurt the intended victim 
through name-calling, avoidant behavior, or purposeful discriminatory actions. 
 
A microinsult is characterized by communications that convey rudeness and insensitivity and 
demean a person's heritage or identity. Microinsults represent subtle snubs, frequently unknown 
to the perpetrator, but clearly convey a hidden insulting message to the recipient. 
 
Microinvalidations are characterized by communications that exclude, negate, or nullify the 
psychological thoughts, feelings, or experiential reality of a minority person. 
 
Kenneth Sole, PhD, whose consulting firm Sole & Associates Inc., trains employees on team 
communication, agrees with Sue that microaggressions are pervasive and potentially damaging. 
Indeed, clients talk about them all of the time, he says. But instead of encouraging their anger, he 
works with them on ways to frame the incidents so they feel empowered rather than victimized, 
he notes. 
 
"My own view is that we don't serve ourselves well in the hundreds of ambiguous situations we 
experience by latching onto the definition of the experience that gives us the greatest pain"—
particularly in one-time encounters where one can't take more systemic action, he says. 
 
"My hope is to make the invisible visible," he says. "Microaggressions hold their power because 
they are invisible, and therefore they don't allow us to see that our actions and attitudes may be 
discriminatory." 
 
(Sources: The American Psychological Association Monitor, Psychology Today) 
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Heterosexual Privilege Checklist 
These dynamics are but a few examples of the privilege which heterosexual people have. 
Lesbian, gay, bisexual, and queer-identified folk have a range of different experiences, but 
cannot count on most of these conditions in their lives. 
 
On a daily basis as a heterosexual person... 
 
1. I can be pretty sure that my roommates, hall-mates and classmates will be comfortable with 

my sexual orientation. 
2. If I pick up a magazine, watch TV, or play music, I can be certain my sexual orientation 

will be represented. 
3. When I talk about my heterosexuality (such as in a joke or talking about my relationships), 

I will not be accused of pushing my sexual orientation onto others. 
4. I do not have to fear that if my family or friends find out about my sexual orientation there 

will be economic, emotional, physical or psychological consequences. 
5. I did not grow up with games that attack my sexual orientation (i.e., fag tag or smear the 

queer). 
6. I am not accused of being abused, warped or psychologically confused because of my 

sexual orientation. 
7. I can go home from most meetings, classes, and conversations without feeling excluded, 

fearful, attacked, isolated, outnumbered, unheard, held at a distance, stereotyped or feared 
because of my sexual orientation. 

8. I am never asked to speak for everyone who is heterosexual. 
9. I can be sure that my classes will require curricular materials that testify to the existence of 

people with my sexual orientation. 
10.  People don't ask why I made my choice of sexual orientation. 
11.  People don't ask why I made my choice to be public about my sexual orientation. 
12.  I do not have to fear revealing my sexual orientation to friends or family. It's assumed. 
13.  My sexual orientation was never associated with a closet. 
14.  People of my gender do not try to convince me to change my sexual orientation. 
15.  I don't have to defend my heterosexuality. 
16.  I can easily find a religious community that will not exclude me for being heterosexual. 
17.  I can count on finding a therapist or doctor willing and able to talk about my sexuality. 
18.  I am guaranteed to find sex education literature for couples with my sexual orientation. 
19.  Because of my sexual orientation, I do not need to worry that people will harass me. 
20.  I have no need to qualify my straight identity. 
21.  My masculinity/femininity is not challenged because of my sexual orientation. 
22.  I am not identified by my sexual orientation. 
23.  I can be sure that if I need legal or medical help my sexual orientation will not work 

against me. 
24.  If my day, week, or year is going badly, I need not ask of each negative episode or 

situation whether it has sexual orientation overtones. 
25.  Whether I rent or I go to a movie theater, I can be sure I will not have trouble finding my 

sexual orientation represented. 
26.  I am guaranteed to find people of my sexual orientation represented in the UCSB 

curriculum, faculty, and administration. 
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27.  I can walk in public with my significant other and not have people double-take or stare. 
28.  I can choose to not think politically about my sexual orientation. 
29.  I do not have to worry about telling my roommate about my sexuality. It is assumed I am a 

heterosexual. 
30.  I can remain oblivious of the language and culture of LGBT folk without feeling in my 

culture any penalty for such oblivion. 
31.  I can go for months without being called straight. 
32.  I'm not grouped because of my sexual orientation. 
33.  My individual behavior does not reflect on people who identity as heterosexual. 
34.  In everyday conversation, the language my friends and I use generally assumes my sexual 

orientation. For example, sex inappropriately is referring to only heterosexual sex or family 
meaning heterosexual relationships with kids. 

35.  People do not assume I am experienced in sex or that I even have it merely because of my 
sexual orientation. 

36.  I can kiss a person of the opposite gender without being watched and stared at. 
37.  Nobody calls me straight with maliciousness. 
38.  People can use terms that describe my sexual orientation and mean positive things (i.e., 

"straight as an arrow", "standing up straight" or "straightened out") instead of demeaning 
terms (i.e, "that's gay" or being "queer"). 

39.     I am not asked to think about why I am straight.  
40.     I can be open about my sexual orientation without worrying about my job. 
 
 

Cisgendered Privilege Checklist 
 
1. It is unlikely that I will be ostracized by my family and friends, fired from my job, evicted 

from my home, given substandard medical care, suffer violent or sexual abuse, ridiculed by 
the media, or preached against by religious organizations simply because of my professed 
identity or perceived incongruent gendered behaviors or characteristics. 

2. I can be confident that people will not call me by a different name or use improper 
pronouns. 

3. I never suffered the indignation of "holding it", when both functional and unoccupied 
public restrooms are available. In fact, I don't need to be concerned about public facilities 
segregated by sex. 

4. If I am institutionalized, I don't have to worry about being housed in the wrong section of a 
facility segregated by sex. 

5. I am not denied entrance to appropriate services or events that are segregated by sex. 
6. I never grieve about my lost childhood and adolescence because I was born the opposite 

sex. 
7. I will only experience puberty once. 
8. I never worry about potential lovers shifting instantly from amorous to disdain and even 

violence because of my genitals. 
9. I am unlikely to be questioned about my genitals, even less likely to be touched 

inappropriately or asked to see them. 
10. It is unlikely that I would risk my health by avoiding the medical profession for fear of 

discovery. 
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11. I never considered hiding my body parts by binding or tucking. 
12. It is unlikely that I would consider changing my voice. 
13. If I have a professionally recognized and diagnosed condition, I am unlikely to be excluded 

from medical insurance coverage. 
14. As a man, I am more likely to look my age, and have a body similar in size and shape to 

other men. 
15. As a man, I am more likely to be satisfied with the functionality of my genitals. 
16. As a man, I am more likely able to father children. 
17. As a woman, I am more likely to have a body similar in size and shape to other women. 
18. As a woman, I am more likely able to conceive and bear children. 
19. I am more likely able to achieving orgasm. 
20. I will likely have $50,000 or more to spend or save for retirement. 
21. If I am physically healthy, I don't think about having a hysterectomy, a mastectomy, 

massive hair removal, contra hormone therapy, vocal surgery, facial reassignment surgery, 
or genital reassignment surgery. 

22. I have a better chance of reaching old age without taking my own life. 
23. At my funeral, it is unlikely that my family would present me crossdressed against my 

living wishes. 
24. I never worry about passing gender wise. I have the privilege of being completely unaware 

of my own cisgender privilege. 


